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E.-ccoulh'.;! r.-r. ;.-r’ 1 


30 Hovewber 1963 


MEMORANDUM FOR: The bi8p«ctor CeAe:rfti 


THROUGH 


: Th# Ejwcutive Director 


SUBJECT 


Inspector General Survayt for 1964 


1. In addition to the items Hated on your proposed schedule 
ol inspections for calendar year 1964 I would like you to tsdce a 
Close look at and report to me on the procedures in DD/P for 
die aaaignment of personnel overseas and for their reassigoment 
upon return frora overseaa, in the light of ade<|uacy of career 
planning in that Directorate. I continue to receive reports of 
Individuals who are wander log ctroand unassigned looking for jobs, 
or who have returned from overseas stations wiHiout the sii|^#%et 
ides of where they arc going or wfeat they are going to do, an^ 
even whether they are going to stay in Waahington or be reai^^ned 
within the United States or overseas. #3: 

4. 1 udil insist that procedure# be placed in effect whj[ch will* 
except under the most unuSvMil and «atergency cireum stances, 
provide all of our officers, regardless of rank, with advs^e 
information as to just UhSt their assignment is going to be, both 
as to location and area of respoasibility, at least several months 
before their orders are effective. This Is a minimum requirement, 
but I want you to make a full survey of the eituatieui to determine 
whmt actions I should take to insist upon meeting this minimum 
requirement. 


QEC I I 

Distribution; 

Oxig - Ads© (via £x Dir) 
I - L’x Dir 


I 5 0 ^ 


I 




Marshall S. Carter 
DieutenaiH General, USA 
Deputy Director 


10RI/CDF 


Sail 
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MJeMORANJDUM FCm: Bepaty Director ol Central lateUigeace 

SUBJECT : Propoeed Scheanle of Xaepeetor Ceoerel 

Sorveyf for 1964 


1. This me«aoraa4um recommemie ectiatt * Tbe proposed 
laepectioa schedtsde eabmitted for yo«r approval ie described ia 
Racafrapb 3. 


Z, la drafting a sdbedala Ibr buipecb»r General snrveys 
of major Agency cmnp<meeds for the calendar year lf64 the 
following factors have been taken into accoantx 

a. length of time sb^ the organiaational nalt was 
last surveyed; 

b. a balance of attention mx^ng the various Agency 
directorates; aii^ 

c. the Inspector General's own knowledge of current 
operating md management problems eadstiag in Um several 
components. 

3. Fropesed schedide: 


Office 


Office of Research 
and Raports/DDI 

C^fice of Personnel/ 
DJPS 


Fnr PoIoqco 


Date Snrvey to Bogin Year of Past 



Survey 

January 

1954 

January 

1959 




■ riA.pnp«nRn-ifi7ftpnn-^9nnn^nmi.-:^ 


.r f “'"“1 



UiTiTSfliniim 
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Nev«r 

surveyed 


v>H DDP 

Office of Scieatlflc 
Intelilgence/BJUSItT 



April 


September 




Never 

sarreyed 


Special Operatloae 
DivieLoa/ £»i>P 


8«ptember 


Never 

surveyed 


b Division/ DDF 


September 


4. Coverage of the eight major Agency compoaeats enumerated 
above would commit the full capimlty of the iaapection Staff for t e^ 
auUre year, taking into account allowance for collateral ataff functions 
»ucb as the normal quota of individual appeals and grievance cases, 
returnee interviews, and invesUgatton of reported frauds and tunn 
shortages. Pending an indication of your approval or disapproval, 

I have not discussed next year's survey program with fee S 

Directors concerned but I woidd, of course, do so before initlaua^ 

the actual inspections. :/> 


Jf, S. jEarmaa 
Inspector Oenersl 


(See DDCI Memo to IG, 

rhe proposed schedule in paragraph 3 is approved! Dir. dtd 30 Nov. 


/s/ Marshall S. Carter 


30 November 1963 


Deouty Director of Central Intelligence Of ^ ;?3 

vmn ? ,E 3 ' 0 - ^ 

0/IG:eJ (27 Nov 63) 

Distribution: 

Orig. - Addressee and return to O/IG 

jbeSCCCo 

l - IG Chrono 
I - IG Subject oo\\o . 






